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BirdLife International Aquatic Warbler Conservation Team (AWCT)
Meeting in Lithuania, 10th-11th November 2011

	LIST OF ACTIONS
	RESPONSIBLE
	TIMEFRAME

	
	
	

	Hungary
	
	

	Consider habitat as breeding site, to keep it in a good condition
	ZV
	ongoing

	Summarize all available data to notice any change
	ZV
	2012

	Perform mistnetting in 2012 in order to check presence of birds
	ZV
	2012

	
	
	

	Geolocators
	
	

	Continue research with geolocators. Project sites: central Ukraine (Supii/Udai) and Dzikoje mire (Belarus)
	MF, VS, AP, UM
	2012

	
	
	

	3rd Meeting of Range States
	
	

	Spring 2015 in Lithuania
	UM, ZM
	2014-2015

	
	
	

	CMS COP 10
	
	

	Lobby for protection of AW wintering grounds in the Tiguet zone adjacent to Djoudj NP
	UM
	Nov.2011

	Get more info on situation in the Inner Niger Delta
	UM
	Nov.2011

	Talk to national delegations and report on their reaction
	UM
	Nov.2011

	Conduct AW side event. During side event present preliminary arrangement on the Next Meeting of the Signatories to the AW, present updated List of Priority Projects in order to fundraise with donor states.
	UM
	Nov.2011

	
	
	

	Monitoring
	
	

	To share safety measures and jointly (BY, PL) develop recommendations containing general and country-specific parts
	UM, PS
	Feb.2012

	- monitoring in Belarus
	
	

	Introduce transect counts in Zvaniec and implement them in parallel with current counts at monitoring plots. 
	UM
	ongoing

	Perform full counts at all other sites once per 2-3 years.
	UM
	ongoing

	Send existing raw data from Zvaniec to SO through LL
	UM
	Jan 2012

	- monitoring in Ukraine
	
	

	Develop monitoring recommendations. Introduce sample plots/transect counts at bigger sites. 
	AP, UM
	2012

	Perform full counts at all other sites once per 2-3 years.
	AP, UM
	2012

	Discuss with USPB their capacity to work on the species
	NS
	Jan 2012

	
	
	

	AWCT
	
	

	Conduct annual meeting in combination with ongoing projects, in order to reduce costs
	MF
	ongoing

	Create working groups on special subjects.
	MF
	Jan 2012

	Invite new members: ZM, DG, MZ, Rob Field (to be asked by Lars), Steffen Oppel, more French ringers from ACROLA (JD, JF)
	UM
	Jan 2012


Minutes

(drafted by Uladzimir Malashevich and Franzyska Tanneberger) 

List of participants
1. Aleksander Kozulin, The Scientific and Practical Center for Bioresources, NAS, Belarus

2. Arūnas Pranaitis, Zuvintas Biosphere Reserve Directorate, Lithuania
3. Dariusz Gatkowski, OTOP, Poland

4. Franziska Tanneberger, Greifswald University, Germany

5. Janis Reihmanis, Latvian Fund for Nature

6. Jaroslaw Krogulec, OTOP, Poland

7. Joanna Dziarska-Palac, ACROLA, France/Poland

8. Jochen Bellebaum, NABU Brandenburg, Germany

9. Lars Lachmann, RSPB, UK/Poland

10. Magdalena Zadrag, OTOP, Poland

11. Martin Flade, AWCT chairman, Brandenburg State Office for Environment, Germany

12. Norbert Schäffer, RSPB, UK

13. Oskars Keišs, Latvian Fund for Nature

14. Patrycja Stawiarz, Ministry of Environment, Poland

15. Uladzimir Malashevich, APB-BirdLife Belarus

16. Vera Knöfler, Greifswald University, Germany

17. Vilma Gudynienė, BEF, Lithuania

18. Žydrūnas Preikša, Nemunas Loop Regional Park, Lithuania
19. Žymantas Morkvėnas, BEF, Lithuania
THURSDAY, 10 November

16:00
Welcome (Zymantas Morkvenas, Martin Flade)


Appointment of minute taker

16:15
Brief overview on the current global situation of AW: population status, threat situation, latest research results, current conservation activities (M. Flade)


- Discussion

MF stated that AWCT came to a new stage. At the first stage the team was mostly interested in discovery of sites, and then first conservation projects were launched. Now it's getting more difficult.

Current problems:

1. Declining peripheral populations

- Hungary: Breeding population disappeared completely now (from 700 to 0 within one decade); see own topic below.

- Pomerania 

Stabilization, but not recovery, no changing trends, there is a need for continued habitat management and improvement after the LIFE project.
- Siberia

Latest data are 11 years old. At that time much effort were spent to find 11 birds. Current situation is unknown. It is too expensive and difficult to get updates on Siberian population, but the most important aspect is that habitat is not threatened.
- Eastern Ukraine

In Supii Valley succession is very slow despite of absence of management. So, this is not very urgent point. Population is stable/fluctuating.
2. Poor knowledge and threat status in Western Africa.
There are many gaps in knowledge there:

- connectivity of particular moulting/wintering and breeding sites is still unknown; there were only 2 recaptures (but it remains unclear, where the two birds have moulted, for instance).
- despite of knowing two major wintering sites now, the schedule of AW occurrence in the western Sahel is not clear – where do the birds arrive (go all birds via Senegal delta?), where do they moult, where do they fatten up, from where and on which route they go back in spring?

- location of other regular wintering and moulting sites in Mauritania and Mali;
- threat status of the AW habitats in the Inner Niger Delta.

Level of habitat protection in Djoudj Buffer zone (where most of AWs were found) is not sufficient. 

Because of security situation in Mali it is not possible to send people there with official projects. At the same time it is known that transformation of areas goes extremely quickly. Suitable areas could be lost in 2-3 years. The location of some remaining sites may be delivered from geolocator project, but two more years are needed. 
JB: He has severe doubts that retrieving 4-6 GL would give reliable and sufficient answers.
MF: Better to get such data from a few birds than from no birds at all (see satellite tracking studies). We have no other option than to use GL.
JB: At the same time, conservation action for known AW wintering sites confirmed by AWCT and/or ACROLA is of highest priority.

3. Need of large scale vegetation management in core population

This problem has been solved in Biebrza National Park, Eastern Poland – it can be considered as a light in the tunnel.
Belarus is already on the way to solve this problem at least at some key sites like Sporova, hopefully also in Zvaniec (cross-border project application).

Introduction of vegetation management / proper monitoring scheme is important but could be more difficult in North West Ukraine, because of:

· absence of reliable partners in the region (most of activities are performed with more or less 1 person from Kiev, that is a good example of personal success. However if for any reason the person gets disabled huge gap occurs),
· instable political situation. 

4. Establish proper monitoring scheme in Ukraine.

If current figures are true, UA holds actually the biggest part of the world AW population.

JK highlighted that UA need a team and external support.

NS will contact USPB and will clarify their interest in continuation of work in the field of AW conservation.

JB underlined the need of reliability of numbers. Would be great to do full counts, if it is not possible, at least representative and high quality transect counts. In addition it is essential to make sure sophisticated analysis is done, that is now absent. The big problem is to establish representative plots.
MF mentioned that AW distribution in NW-UA (upper Pripiac and tributaries) is very scattered (many small sub-sites and not concentrated in a few large core sites as in PL and BY) and that it is not possible to establish transects representative for larger habitat areas at most of the sites.
17:00 
Population crash in Hungary, possible causes and actions (Z. Vegváry)


- Discussion

Zsolt was not able to come and his presentation was performed by MF:
AW was discovered in Hungary in 1971. There was always only one breeding site (Hortóbagy) of 10,000 ha, with core area of 6,000 ha. The situation is quite ideal. Land is strictly protected and state-owned. Long time monitoring and habitat management took place in the area. Unluckily severe crashes occurred in 2003, 2006 and 2011. Area is surveyed every year by rangers who know the species.

Vegetation is presented by Alopecurus pratensis, Beckmannia eruciformis, Agrostis alba, Carex melanostachia. C. melanostachia is a steppe species (similar habitats were found in South UA, but they are too small) and the habitat could be classified as a wet grassy meadow. The vegetation is also influenced by a bit salty water.
Until the 1950s the whole area was mown and was not suitable for AW. Now hay-cutting is limited. Whole area is grazed by cattle, but at very low intensity. Active control of water level takes place. AW density was highest in areas with extensive grazing, but AWs occurred also on areas without grazing. Grazing controls development of natural succession, it increases food availability and decreases the probability of uncontrolled fires.

Plans for a PhD study on habitat structure, management and human disturbance were made impossible by the recent population crash. However, for a long time a key person (Gábor Kovács) was strictly against ringing and nests searching. Hence, no intensive research took place during the last 40 years. 
After peak numbers were reached in 2001 (700 males) considerable fluctuations were observed 

Fluctuations have been attributed to short term effects of fires or floods with numbers recovering within 2-3 years, but not to the previous level. Thus for the last ten years, besides these fluctuations, a general strong population decline took place. . Explanations for the final decline and disappearance in 2010 (16 males) and 2011 (0 males) are unknown. No changes in a habitat structure were registered so far.
The central UA AW population might migrate through HNP. If habitat stays in a good condition and if there is no crash in wintering grounds the birds might return in a future. 
JB stated two gaps:
1. Lack of demographic data. Developments after 2005 can not be explained only by changes in habitat conditions.

2.  Lack of habitat information. How accurately they looked for the changes? More ground data should be obtained and analysed in more detail. It is preferable to perform data revue with ZV. Many projects and studies took place, data could contain unexplored info as it is not a main job of ZV. Situation could also be improved by applying for LIFE funding.
NS highlighted that it is important to make sure that birds were absent during breeding-period 2011.

ZV plans to re-analyse detailed data on distribution of singing males in the past (there exist precise mappings from all the years) together with satellite images and aerial photos, and to study whether changes in AW distribution are linked to habitat changes.

AK noted that a small isolated population of several hundreds birds is not stable. For example, a huge flood took place in Sporava in 1999. It took 3 years for the population to recover. It is very likely that after two big floods population in Hortobagy has just disappeared. As far as we do not have a stable central population with good ecological capacity, isolated populations will continue disappearing. It is not reasonable to maintain peripheral populations without paying enough attention to core areas. If core population recovers, the birds could come back to peripheral habitats.

LL expressed confidence in data from HNP. The way they count is reliable. This way it was not possible to miss birds. Most important to understand reasons: is it a local population effect, or is the crash linked to other populations (e.g. Ukraine) or conditions in the wintering sites. Would be good to summarise and analyse existing data and then to make sure habitat is maintained in a proper condition.
JB pointed that the only solution is to deal both with core and marginal populations.

FT underlined the need of a closer look at the data. From the experience of recent research in Pomerania small changes in habitat conditions may have big effect on population.
JD: In the field it is quite possible omit a bird. For instance, a radio-tracked bird was not visible/detectible from 3 m distance. Capture and ringing could help to detect birds in HNP. 

Decision
- Consider habitat as breeding site, to keep it in a good condition

- Summarize all available data to notice any change (offer own experience)

- Perform mistnetting in 2012 in order to check presence of birds

P.S.
MF: in 2010 an AW with ring was photographed in HNP, but could not be identified, despite parts of ring number and inscription are readable. Amazingly, none of the European and African ringing centres was able to solve this mystery!
JD/JK advised to send the picture to ringers directly, but not to the ringing station (but that was aleady done by MF, without success). Contacting the ring producers could help: e.g. Porzana (GB) and Mekanisca (SE)

JB advised to ask not only AW ringers, but to disseminate picture to wider publics.
17:45
Current situation of the Pomeranian population, new projects (J. Bellebaum)


- Discussion

Pomeranian population (PP) is a separate one with a reduced gene flow. Within the LIFE Project a statistical model was developed that helped to deal with missing data. 
Reasons for decline:

· habitat loss (vegetation data from 8 sites)

· destruction of broods by early mowing (especially for German side, where the last breeding record is from 2007)
Adaptive management requires annual qualified advice. Currently schemes are voluntary, but there should be a mechanism to force farmers. Rozwarowo is an example of good management. Now focus is put on restoration of potential habitats (Brandenburg SAP).
Existing AES  allow paying for late mowing, but lack incentives to switch back from late to early mowing.
MF noted that more flexibility should be given within the new scheme. Areas to be mown are determined by lowest National Conservation unit. Proportion to be established for each field plot by a special staff member of NP or leased contracts.
LL advised that farmers should not choose experts themselves as now it is allowed in PL.
JK: AES are too general, N2000 payments are better

JB: N2000 payments would help only if detailed management prescriptions were mandatory to farmers (which is not the case in Germany). Only farmers mow, but not park administrations.
FT clarified that the need for early mowing in AW habitat management is related to the nutrient conditions and nutrient cycling of plants (mowing before the time of relocation of nutrients to the soil helps to reduce eutrophication of a site).
18:30 
Dinner

20:00 
Brief update on AW in Belarus (U. Malashevich)

UM presented results of AW monitoring in 2010 and 2011. Results of surveys on potential sites were also presented. One new site (2 singing males) was discovered in Minsk region and two new localities adjacent to existing sites in Brest region. Most of potential sites still have not been checked. Many of them are located close to the Russian border and some of them even in Russia.
JB advised to perform transect counts on existing monitoring plots in Zvaniec together with current scheme.
AK highlighted that Zvaniec is the biggest problem. Burning is an easy, effective and cheep solution, but it also makes the problem deeper. Soils become more fertile in later years.

Strategy of large and small sites - in years with good conditions large sites support the small sites (source); in years with bad conditions in large sites (e.g. floods) the birds can shift to the small sites.

FT noted the recent rewetting efforts: 21,115 ha were rewetted under UNDP/GEF project and 15,062 ha under BMU-ICI, but with strong bias towards bogs (= no potential AW sites).

JB stated that rewetted fen mires should be cut first in order to get rid of reed. Chernobyĺ could be a good pilot site were change in vegetation takes place already.
LL/JK: there is also a site in Poleski NP that has been actively restored.
New LIFE+ Project on AW and biomass use in Poland (Lars Lachmann)

Discussion

At present, 10,000 ha of fen mires are actively managed in PL.
Effects of mowing were additionally assessed within breeding productivity study. There was a concern that management increases only a number of s.m., but not breeding success. Research demonstrating effects of vegetation management was requested by many people.

The results of breeding productivity study (Biebrza NP, Poland; n = 145 nests):

1. All nests were located close to sm. Density of sm and nests correlated closely.
2. breeding success does not depend on management

3. The highest density of sm and nests was observed in the second year after mowing, the second highest in unmanaged plots, anf the lowest on freshly mown (08.2010-03.2011) plots. An important factor supporting this was probably the high water level in 2011.

Comparing vegetation.

10*10 m plots

Mowing leads to bigger number of species of mosses, herbs, increase the surface of open water, and lower vegetation height. 

However, a slight decrease of a number of rare plants was registered. Mowing also compacts the soil: the difference is about 2 cm, basing on water level at closely located mown and unmown plots (+10 / +12)

Many questions about effects of ratrak driving and harvesting on soil, plant productivity, invertebrates etc. are still open - OTOP, Warsaw University and Greifswald University applied for  joint research project in 2012-2015 funded by the German Ministry of Education and Research
Tracks of ratraks can be good for waders and as pioneer sites for several plant species
AES.

- Only maintenance management, but not restoration. 

- Only annual management, solution – use sedge or snipe scheme

- Allow grazing

Future plans: 

- detailed map for each site with management recommendations.

- PL-BY Neighbourhood project 
- Restoration project

FT stresses the need for studies on management effects - e.g. compaction of the peat can have an influence on AW habitat suitability. AW habitats are mainly percolation mires and thus ground water fed, very susceptible to compaction of the peat soil, compaction may facilitate the development of rainwater lenses, which ultimately may alter vegetation composition and thus also the composition of arthropods = AW food.

20:45
Current situation of Lithuanian population, performance of the LIFE Project,


problems and questions concerning implementation of measures (Z. Morkvenas)


- Discussion

Monitoring: 

· 2012 there are plans to continue nest search

· 2011 arthropods collected with yellow bowls (Moericke traps)
· HYD monitoring done, although was not planned in the project

AES: in general, in LT process-oriented, not targeted on species, vision is to have the new measure in 2012; next week meeting with Ministry, negotiations with EC in winter 2011/2012, otherwise only in winter 2015.

Site management: ratrak will be bought in 2012 for Zuvintas. Double wide wheels tractor and briquetting facility will be bought by the biosphere reserve (BR). There is an idea to set up new organisation from BR (will own briquetting facility) and farming community (operation, infrastructure)
Sysa
· many land owners (1/3 dead, 1/3 wrong address, etc.)
Welcome festival of AW with schoolchildren took place in Sysa, daughter of a post officer attended it. Last resort knocking on doors to find landowners, rumours had already spread, also a lot of gossip about white bus of Vera - foreign bus, driving around because of a small brown bird.

· part of land was abandoned

· the other part was too intensively mown

· according to LT law there are no restrictions for farmers concerning early mowing.
AK was employed as a project success monitoring expert.

ZM also raised the ethical issue of taking pictures at nests and putting them at risk. He offered to share his high resolution pictures and put them on the AWCT web site with a note "Pictures were taken with special permission and special preparation. Unprepared photo sessions might be fatal for birds". Sharing pictures will help to prevent other people taking pictures at nests and could thus reduce photo pressures. - One of AWs photographed was ringed with a French ring.

FRIDAY, 11 November

8:30 
Field trip to the Nemunas delta, visit of Baltic AW LIFE+ Project sites

13:00
Lunch break
14:00
Discussion of the field trip/the Baltic AW LIFE+ Project

1. Management recommendations

Vegetation management (Sysa & Sausgalviai)
AES should include

· for the sites with AW: late mowing and payment for an expert;

· sites without AW: early mowing 

One of the reasons for later mowing (late autumn and winter) – Quality of biomass is better for briquettes (lower water content) and thatching.
Early mowing 1-30.07

Late mowing 16.08-28.02
For payments, calculations should provisionally consider the ratio between late and early mowing at 50/50. This ratio needs to be checked and updated based on actual distribution of AW and other target species!
It was also recommended to do winter mowing at currently abandoned sites. Use lightest possible tractors equipped with double wheels or ratrak.

Consider laying date, later laid – later fledged. Only 60% of nests are successfully fledged until end July (see table). The proportion of active nests in the second half of August can be high according to the nest study in Biebrza.

	
	fledged until 31.7.
	31.7.-15.8.
	after 15.8.


	total

	BPN 2010
	29
	15
	5
	49

	BPN 2011
	58
	13
	21
	92

	BPN total
	87
	28
	26
	141

	LT 2011
	11
	4
	0 *
	15

	
	
	
	
	

	BPN 2010
	59%
	31%
	10%
	

	BPN 2011
	63%
	14%
	23%
	

	BPN total
	62%
	20%
	18%
	

	LT 2011
	73%
	27%
	0% *
	


* Note that absence of late nests in LT may be due to mowing
Water level regulations (Tulkarage)
Participants expressed concern that it is too complicated to manage current facility without an automatically adjustable sluice. It is not efficient in case of rapid water fluctuations and may not safely prevent overflooding of the site. The sluice should be automatically regulated. The site itself is very promising as potential AW breeding habitat.
Establish advisory group (TTF)
To collect views and opinions from people from different sites and countries, the establishment of an advisory board proved to be efficient. This group should have annual field meetings during the breeding season. Most persons (DE, PL, AWCT) have own funding, others may be funded by LT project. A first meeting should take place in the breeding season 2012.
2. Establish monitoring system.

OK: entomological monitoring 2010 poorly done - yellow bowls, insects started to rot and the liquid attracted species outside the AW food range; March 2012 proposal for Baltic-German university cooperation, topic AW food availability in project sites, with sweep nets and students/thesis; discuss again before season 2012.

FT: Monitoring of the habitat structure should use the well developed monitoring scheme of the Polish-German LIFE project (monitoring protocol)

- vegetation
- entomology 

The purpose of monitoring is not to analyse insects down to the species level, but mainly to assess available AW food biomass. Samples must be collected in a standardised way, weight should be assessed, and the invertebrates can be stored in alcohol for further analysis.

- nest search: counting sm and protecting only places with sm is not enough to guide management. There is evidence from Odra Valley and Vera’s study that female could be 300 m and more away from the closest male.

JB: Nest studies are needed neither to estimate management success, not for guiding management. The lower number of sm - the higher chance that nest is further away from sm. But nest studies are needed for other sites apart from Biebrza, of course under reliable supervision.
In Biebrza average males range is 130 m.

Conclusion. 
Location of sm is sufficient for guiding management in LT, the buffer around sm should be c. 300 m
3. How to explain why to conserve AW

Aspects that attract people:
· most threatened passerine bird of mainland Europe

· unique mating system (30-40 minutes copulation, promiscuity. “Testes on wings”)

· a representative of a whole ecosystem that was very well presented in former times from Atlantic coast of France till Moscow. AW could be used as a symbol to get the fen mires back. Umbrella species.
· bird is not colourful, but people like it, it looks friendlier then sedge warble, for instance.
· restoration of AW habitats (rewetting) reduces release of GHG

· different countries and even three continents are linked through AW Memorandum.
15:00
Latest news from the AW wintering grounds: current research, threat assessment, planned projects and further work (M. Flade)


- Discussion

Djoudj National Park holds 2,000-10,000 AWs. 205 birds were captured since 2007. Area close to Tiguet is outside of NP. There is a hunting zone, cattle grazing. Water management is done as well as some other conservation activities, but habitats are not secure even there because of expansion of rice fields. AWCT initiated a letter from CMS Secretariat to the Senegalese government to point awareness to the danger of habitat loss through expansion of rice cultivation.
Geolocator Project in Supii/Ukraine: 30 AW equipped with GL in 2010, 6 of them recaptured in 2011, but 2 had lost their GL. Out of a control group of 16 AW, also 6 birds were recovered in 2011. AW is the first bird of only 12 g body mass equipped with 0,6g geologger (like a person wearing 4 kg rucksack for a year). The return rate and/or survival of GL birds possibly is reduced, but this is not significant due to low sample number.
Due to a technical “prototype problem”, the four retrieved GL stopped data logging between 18th July and 18th September. Three birds reached the western Sahel in late August/early September. So we have no data from moulting, wintering and spring migration.  New result is, that the AW used an unknown flyway south of the Alps via Balkan, North-Italy to France/Spain. At least the bird with the longest data logging period had only a short stopover in the lower Senegal region (Djoudj or surrounding) and moved then eastwards in the direction of Mali.

Since GL of exactly the same type worked quite well in a Suisse Barn Swallow project, we would expect better results for AW if we would continue the project in 2012.

Genetics: Results of previous studies based on five microsatellite  loci have been not sufficient to separate breeding populations and to identify connectivity between wintering sites and particular breeding populations. New genetic research started at Osnabrück University (Volker Salewski) in order to establish connections between populations. In order to achieve this, 11 new microsatellite loci have been identified (paper accepted).  All >1500 DNA samples collected in the past 20 years are now gathered at the Osnabrück University. First results of re-analysis of the material will be probably known in 2012.

Further work with geolocators:
JB: as far as we do not know the influence on mortality their use in peripheral population is not justified.
MF: males are not as important as females. Even if there is some male mortality, females will be fertilized any how.

LL: we should continue to use GL, but to think where. Supii again and a middle size site in Central population. Options for example: Msichy (stable, OTOP reserve) or Chelm (stable, does not a NP) or Dzikoje (stable, suitable number of birds, permission can be easily obtained).

JB: make sure precision is at a required scale. Ask producer (Swiss Institute) for confirmation of accuracy. 6 min- 100 km

Conclusion. 

Research with geolocators should be continued in 2012. Project sites: central Ukraine (Supii/Udai) and Dzikoje mire (Belarus). 

15:30 
Coffee break

JD mentioned recently increased intensity of ringing on migration, ringing effort should be increased on breeding grounds as well. In mid-November ACROLA team starts working in Mauritania, also in Diawling. By 10.01.2012 Julien Foucher and Marianne join and go first to Djoudj to ring, and later for one month to IND, Mali. The team will re-visit sites were the species was registered in 2011 as well as will search for new ones. The importance of ringing is stressed in the French AW Species Action Plan for 2011-2014. In 2011, 46 stations in France were catching AW by purpose, 179 AW were caught in Loire Estuary, there were 9 recaptures (only migration sites), about 850 AW ringed in total.

MF: French ringing is very good for research on migration routes, adult/juvenile ratios etc. but does not increase our knowledge about direct connections between breeding sites and wintering sites. It is already known that all breeding population goes through France, catching bird with FR ring will not tell much with respect to the connectivity question..

16:00 
CMS 10th Conference of Parties, Norway, 21-25 November 2011 (U. Malashevich)

The list of issues to be raised at the Conference:
· Protection of AW wintering grounds in the Tiguet zone adjacent to Djoudj NP, Senegal. 
Contact Senegalese Government on behalf of CMS. Get more info on situation in the Inner Niger Delta (changes, plans, development). Consultant is needed in the region (UNEP or UNDP as an option). Proper threat assessment is needed. Use of geolocators is continued in order to determine moulting sites etc.
· Declining peripheral populations.

States should be mentioned in terms of SAP implementation. In HU they need to find out what has happened. Special funding is presumably not needed there.

· Talk to national delegations and report on their reaction.

· Present updated List of Priority Projects in order to fundraise with donor states.

· Present preliminary arrangement on the Next Meeting of the Signatories to the AW Memorandum. 
ZM: Initial suggestion (Lithuania, 2013) is too early for final conference.
NS: combining with CMS meeting would help to get more politicians

Conclusion: we will propose Spring 2015 in Lithuania

· Request for extension of funding for AW Conservation Officer 

· AW side event during CMS CoP10 “Joint International Efforts to Save the Globally Threatened Aquatic Warbler: Positive Changes and Pending Issues”.

AW monitoring methodology on breeding grounds (U. Malashevich, L. Lachmann)

Full counts

Do not allow to detect all the birds, but give information about distribution, that is important to guide management.
Sample counts
Less precise, but a single figure could be given. Should be applied for all the sites holding more then 50 s.m. Ideally should be repeated three times within one week.
JB: Plot should be really representative. Any time detection probability should be estimated (for transects in Zvaniec and for full counts). Unbiased estimates, discuss further with Stefan.
JB: Full counts are needed to guide management.
AK: At big sites both methods should be applied and should cover the two broods, but three times repetitions are not necessary. AK sees no use in counting one transect three times (as requested by SO) and suggests to use always the maximum number of counted AW to assess a population.
JK: One standard method should be introduced for transect counts. For a number of sites counts can be affordable only with the help of volunteers. So methodology should be designed and applicable for volunteers. Detectability can be measured only within the same evening.

JB: There are always birds that do not sing. 100% detection never takes place. Doing three repeated counts in different evenings is not useful for detectability, only for variation; detectability can only be assessed within one evening; using max numbers/densities is fine but NEVER sum up higher first (May) count in one site with a higher second (June) count in another site. Detectability depends on a number of factors. It varies with observer, with vegetation, with weather - so it needs to be included in any models developed.

NS underlined that statistics can be done endlessly, pragmatic approaches are needed for AW counts.

UM mentioned that transects in Zvanets can only be done by three persons for safety reasons. It should be considered when planning and optimising counts methodology. With three persons you can match one experienced person walking in the middle with two inexperienced ones on the edges.
LL will discuss these issues with Steffen and incorporate them into relevant AW handbook chapter.

Recommendations for UA.

Volunteers should also be involved into AW counts in UA. A scheme similar to the one in Zvaniec should be applied at big sites. Monitoring recommendations should be developed for all breeding countries including UA. Norbert will discuss with USPB their capacity to work on the species.
Safety of volunteers

OTOP signs contracts with volunteers in PL. This way they are ensured by state. 

Some safety measures are already undertaken in BY as well: precautions while recruiting people, requirement to be older then 18 years.

It was decided to share safety measures and jointly develop recommendations (containing general and country-specific parts). Training for coordinators should also be undertaken.
Presentation of AW GIS data base (U. Malashevich)

There are three levels of site borders in the database
- within SPA (fixed)
- potentially suitable area, area of the mire (fixed, but with some variation)

- area of occupancy OR area of suitable habitat (varies every year)

Min and max number of birds are also included. Site names need to be harmonised, Natura 2000 or IBA names exist for almost all sites but are partly very long. Layer for breeding, wintering, migration (localities) ready, potential partly, historical not yet started.
Citation: in a short-term a relevant handbook chapter will be created, in a mid-term – separate publication coordinated by MF/UM.
Sharing: both outcome maps and GIS files could be shared with all AWCT members interested in it; main outcome maps are available on the website.
AWCT members were kindly requested to share available national data: borders of sites, monitoring data, habitat descriptions, satellite images and maps.

It was decided to select one person per country responsible for providing updates. Magda – PL, Zydrunas – LT
Review of the AWCT priority action list from October 2009 (Sandy meeting) – progress and new priorities

see table edited by MF

Improvement of the structure of AWCT and AWCT work:

Regular annual meetings
If possible – combine with projects, in order to reduce costs. Newly developing projects should include AWCT meetings.
To be conducted at least every two years.

Suggestions:

2012 – Poland,

2013 – Morocco,

2014 – Poland, LIFE+ final conference
2015 – Lithuania, LIFE+ final conference, 3rd Range States Meeting 
Preparation and follow-up treatment of meetings: minutes of meetings will be sent for comments and then circulated to wider public. 

Working groups on special subjects

The idea is to appoint a responsible person in each group to initiate discussions etc.
JB suggested to have 2-3 persons for each topic. Increase a number of cc people for their opinion.

NS recommends not to establish too many additional structure as it will kill the group.

MF will circulate a draft list of topics and people involved with.

Contact Person will lead discussions and then report to the whole mailing list.

Review the list of AWCT members

People to be added:

- ZM

- Darek Gatkowski, Magda Zadrag for PL

- Rob Field (to be asked by Lars)

- Steffen Oppel

- more French ringers from ACROLA (JD, JF)

JD will circulate info concerning AWCT at the coming meeting of Atlantic FlyWay Network.
Closure
